Draft version 3 of DES Presentation Agenda to the DES JOG on August 10, 2007 at NSF
Headquarters from 9 AM to 12 noon EDT (from J Peoples)

Presentation of the DES Director (John Peoples- 30 min total, 30 min discussion)

1. Brief status of the DES response to major recommendations from May 1-3
review, with emphasis on the recommendations concerning community use of
DECam, and the schedule for future reviews. (15 min)

Joe Mohr and Crisitina Beldica will comment on the other data management
recommendations. Josh Frieman will comment on the response to the science
recommendations, and Brenna will comment on what has been accomplished for
addressing the DECam recommendations..

2. Comments from the 3 Directors and discussion (15 min)

3. The FNAL-NCSA-NOAO DES-MoU purpose and summary of contents,
including the role of the community use of DECam (15 min).
The goal is to have a draft of the MOU ready for discussion on August 10

4. Comments on the MOU by the three Directors (15 min)
Presentation of the DES DM Project Leader (Joe Mohr- 30 min)

5. Presentation of the strategy and plan to implement DES DM

6. Response to May 07 review recommendations on Data Managment and

7. description of what has been done so far to address the report recommendations
for data management requirements and the interfaces with the Science Committee
Working Groups (WGS)

Presentation of the DES DM Project Manager (Cristina Beldica- 20 min)

8. Description of milestones, accomplishments, and manpower for the DES DM plan
with the 15 month funding (July 1, 2007 to September 30, 2008). The emphasis
will be on what will be achieved

Presentation of the co-Chair of the Science Committee (Josh Frieman 25 min)

9. Description of what the WG’s are doing and how the Science Committee’s
Working Groups and the DES DM are developing a coherent, synergistic program
to coordinate data management and science post processing

10. response to the key science recommendations and K. Turner’s questions of 17
July 2007

Presentation by the DECam Project Manager (Brenna Flaugher 20 min)
11. Highlights of accomplishments during the last three months (May 1- August 5).



Discussion of the presentations and reserve
12. (30 min)

expected attendees are Kathy Turner + few more from DOE, Nigel Sharp + few more
from NSF, Thom Dunning (Director NCSA), Todd Boroson (Interim Director NOAO),
Hugh Montgomery (Associate Director for Research-Fermilab), Chris Smith (Head
NOAO Data Products Program), John Peoples, Joe Mohr, Josh Frieman, Cristina Beldica,
and Brenna Flaugher.



